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The meeting room tells the story. 
The coffee machine tells the truth.

Coffee Machine Talks



Email graveyard



Reorg



Reply-all tornado



Stretch meter

Always the employee, never the deadline



clara’s binder



Not everything is a

deck fix



Mr. Collins 
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paused until

further
notice!



Is there a strategy 
to be more strategic?

Think big
picture

Sweat the
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Be
proactive

Stay
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Do less,
deliver
more

Do more
with less

Be MORE strategic



company rebrand



printer breakdown



Hypothesis Cut one micro-step  ->  Minutes Saved

Rule No rewinds, No go-backs

Metric Minutes saved per person

Results 5min x 86 People = 430 mins per week

Pilot card - One Week

We didn’t change the company; we changed a Friday. 


